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Taking Advantage of the Workplace
as a Financial Education Opportunity

For many, the workplace is just that: a place to work. It's
about production, efficiency, getting the job done. It's where
one does business. For the people at Young Enterprise Trust,
however, the workplace is more than that. It's an opportunity
to engage and educate. It's where groups of people, large and
small, are accessible to receive important life messages and
training—training that can make a critical difference in their
lives outside the workplace.

3 : A nonprofit organization operating within a charitable trust
LYN MORRIS structure, Young Enterprise Trust receives funding primarily
Bhancial Education from corporate and private sources, with some additional
Director support from the New Zealand government. The organization
works in partnership with the nation’s businesses on many programs and events, and also
works closely with chambers of commerce and economic development agencies around the
country. Its focus is to cultivate a growing understanding of the value of enterprise and of “the
contribution that the individual can make both personally and collectively to businesses, the
economy, and society.” Its milieu has been the school systems, where Young Enterprise Trust
has a reputation for reaching out to, and engaging, teachers and students alike.

Lyn Morris, who spoke on “Increasing Financial Fitness through the Workplace” at the Citi-FT
Financial Education Summit 2009, is the Financial Education Director at Young Enterprise
Trust, which promotes an “enterprise- and financially literate culture” among New Zealand's
school students.

e most effective outreach strategy is personally visiting schools and teachers and
couraging them to use our resources,” said Morris. “It’s also really important to make sure
that these resources are high quality, reliable, and fit for purpose; otherwise our reputation
uld be fatally diminished. Young Enterprise Trust has a strong reputation for generating
Xcellent material that's trusted by the educating community, with whom we work face-to-
Ce to ensure that our professional development is well focused.”

2008, Young Enterprise Trust engaged a new effort when it joined with a trust called
hancial Literacy in Our Workplace—or “FLOW.” The FLOW trust was established by the New
2aland Shareholders Association, whose mission is to build “a participatory, property-owning
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democracy as the path to freedom and independence for all.” The organization’s approach
to achieving this goal is “to enable, protect, and reward ownership, thus validating the life
choice of financial freedom as an alternative to dependency.”

FLOW is not-for-profit and dedicated to improving the financial literacy of the New Zealand
population. The Shareholders Association feels that unless a savings culture is established
ambng New Zealanders, the country’s people will never be able to build the capital markets
needed to ensure prosperity.

FLOW's Mission/Values:
e “Ensure the future prosperity of Kiwis owning New Zealand.”

e “For all New Zealanders regardless of age, cultural background and income to have
the skills and ability to manage and save money.”

FLOW recognizes that financial education means different things to different people, but a
constant theme running through various definitions is that the objective of financial education
ought to be to develop a “financially literate person”; thus FLOW works to empower the
people it serves with the ability to make informed judgments and effective decisions about
the use and the management of money.

" The question FLOW considered was: “Who is educating aduits while in employment on
financial topics such as saving for retirement, reducing debt, and where to go for financial
advice?" The trust sees the workplace as an excellent place to learn about financial education.
In this venue, everyone faces daily financial decisions, including how to manage pay and
other benefits. Having a job may mean a paycheck, but it doesn’t necessarily mean everyone
knows what to do with the money that check provides.

To develop suitable content for a series of financial literacy workshops for employees, FLOW
commissioned Young Enterprise Trust—which was already having great success in New
Zealand’s school systems—to develop its content. The group’s solution for FLOW delivery
was a multi-topic program delivered in the workplace by another not-for-profit training and
workforce solutions organization.

“We identified that the best way to reach adults with our programs was in the workplace, so
we developed a program for employers to provide to their staff,” explained FLOW Director
Kevin McCaffrey.

The program, written by Young Enterprise Trust for FLOW, was “specifically created for the
target audience [the workplace], which was different from our normal audience,” explains
Morris. “Young Enterprise Trust usually works only in schools, so this was outside our sphere
of operation. However, many of the people in the workplace have a numeracy and literacy
level of our secondary school students, so in some ways there was little change necessaty in




the language and calculation tools [between the group’s school-ready and FLOW materials].
In fact, the target audience was mostly low income, so we had to reduce the literacy and
numeracy below that normally used for senior secondary students.”

The program includes a set of four modules, held over two days on-site in the workplace.
Workshops do not offer budget advice; they focus on giving learners the knowledge they need
to make informed budgeting decisions, and to know where to find help when they need it.
Workshops take a multi-disciplinary approach to develop knowledge, awareness, attitudes,
values, and skills that will develop capability in both individuals and their community to make
wise financial decisions. Four key topics are addressed: staying out of debt, understanding
“where your money goes,” savings, and “next steps.”

“Delivery is not like that in a normal
classroom,” said Morris. “It's carried out
in small groups of up to 14 people, so
much more discussion can take place.
The participants had workbooks which
they filled in as they went along during
the session, and they also addressed their
real-life family situations as ‘homework.’
Multiple forms of content, including the
workbooks and worksheets, PowerPoint,

videos, newspaper and TV clips, and B —— —
www.yetrust.co.nz

YouTube, were also used.”
An added benefit of Young Enterprise Trust’s handling of FLOW’s content development is
that the group’s work in schools means parents who attend the employee workshops learn a
lesson similar to what their children study in the classroom. The result is a shared language
about the subject matter around the dinner table—where we often leam life skills.

“One common source of stress in today’s environment is around an individual’s financial
situation—how they will provide for their family, pay their rent or mortgage, pay for groceries,
and stretch their wages as far as they can,” the organization reports. “Individuals who
are distracted by money worries can be unhappy, unmotivated, and unproductive. A poor
understanding of finances can also extend to a poor understanding of the value of the
products and services individuals deal with in their working environment.”

Businesses that have employed FLOW's financial literacy training program report that staff
feel “more empowered, less stressed, and happier.” They also share their new understanding
of budgeting with their workmates and families, and they are more aware of the costs involved
in their work environment and the value of their products.
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Young Enterprise Trust was pleased to support the New Zealand Shareholders Association in
this regard.”

Moreover, Morris sees her group’s work with FLOW as offering valuable lessons that can bhe
applied globally. “If countries are concerned about the financial literacy and capability of their
workplaces, they should consider what is delivered in schools as potentially being suitable for
the workplace, as well,” she said. “Considering the scale of the problem, it's important for
all interested organizations to work together and learn from each other so there’s maximum
leverage obtained.”

For more information, please visit: www.yetrust.co.nz

ABOUT LYN MORRIS

Lyn Morris set up New Zealand-based Young Enterprise Trust’'s Financial Education division
in 1996 and has been its director ever since. The trust works with government organizations,
other nonprofit organizations, and the education sector to progress the inclusion and
resourcing of financial education. Recognized in New Zealand as the leading nonprofit
organization working in this field, the Young Enterprise Trust has also gained international
recognition for its external consulting work.



