Purpose of the Lion Foundation Young Enterprise Scheme

Wel come to the Lion Foundation Young Enterprise Scheme (Y

supporting the work teachers do to make YES such a success.

The manual is intended to provide a framework and support material to assist in the effective delivery of YES in

the class room.

The manual has been written to follow the YES time line and the material is therefore arranged in to the

following sections:

Welcome to YES

Team Building I How to form your company
Getting Started - Brainstorming and Goal Setting
Make sure it works - Business Planning

Getting it Right - Carrying Out

Winding Up

2L T o

These six sections are in line with those in the YES Student Study Guide so that both can easily be used
together, if you are using this resource also.

Through purchasing this manual you will also obtain a password that will allow you to access the teacher

resource page on the YES website.

All the best for a successful year

Kind regards

Robyn Borne
National Director

Lion Foundation Young Enterprise Scheme
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SECTION ONE WELCOME TO YES Teachers Notes

Young Enterprise Trust (formerly Enterprise New Zealand Trust)

Enterprise New Zealand was established by the NZ Chambers of

Commerce in the early 1970's. Its purpose generally was to promote young 4
industry and commerce. It had an educational focus. In 1980 Enterprise e"terpﬁse
New Zealand was successful in introducing Young Enterprise to this -
country, with the acceptance by government of the need to have a national

economics syllabus. This syllabus is now operative in secondary schools from Year 9 through to Year 13.

In 1986 Enterprise New Zealand was formed into a Trust. Since its inception, Enterprises New Zealand Trust
has made great strides in growing the awareness of school-based enterprise and financial education initiatives.
From the 1% January 2009 we officially became know as Young Enterprise Trust. We think this new name
reflect our emphasis on working with youth and our commitment to leadership in enterprise and financial

education.

Young Enterprise Trust in also delighted to announce that we have recently become a member of Junior
Achievement World Wide; an organization dedicated to educating students about work force readiness,

entrepreneurship and financial literacy through experiential programmes.

The Lion Foundation Young Enterprise Scheme (YES /
YES is an experiential business programme developed by Young Enterprise ’J%EUHS,'(‘HON Young
Trust. Secondary schools run this programme mainly at Years 12/13. It involves y s N

working through the process of setting up and running a business. This is not a

textbook course; students invest real money, produce real products, pay real taxes and keep the real profits.
Fundamentally this scheme allows students to have a go at running a business within a supported environment
and formal structure. For students, Young Enterprise is a great opportunity to realise their uniqueness, develop
their strengths, work together as a team and possibly make money at the same time. Like any other team event,

YES is about working towards goals and taking all the steps necessary to achieve them.

YES and other programmes developed by Young Enterprise Trust have been developed to be sustainable in

schools. This has been achieved through:

e Enabling qualifications to fall out of the activities
e  Developing a quality sponsorship stable

e  Establishing an exciting and manageable national/regional calendar

®  Providing resources and training

Lion Foundation Young Enterprise Scheme -4 -



Young Enterprise Trust i National Office

Responsible for:

Registration of Students

Development of programme resources
Administering training and qualifications
Supporting the Regional Coordinators
Setting yearly framework

Securing National Sponsors

Co-ordinator

Responsible for:

Facilitating a professional school/ business environment
Organising regional events
Assisting with the recruitment and placement of mentors

Communication link between students and head office
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School

Responsible for:
e Facilitating the Young Enterprise course
e Providing the environment and support for course completion.

e  Making sure activities fit school rules/charter

Schools should also note the following with regards to the operation of YES Companies:

e YES companies are not limited liability companies and are not registered as companies under the
Companies Act 1993.

e The student directors and shareholders of YES companies enter into contracts in their own right,
subject to the Minorsé Contracts Act 1969.

e Young Enterprise Trust is not responsible for any acts or omissions of any YES company, or any
contracts entered into by YES companies and/or the directors and shareholders of YES companies.

e YES companies and student participants in YES will comply with the policies and procedures of the
School at all times.

e Inthe event of any unresolved dispute involving the Company between the School, the YES Teacher
and the student participants in YES, the dispute resolution in the YES Constitution will apply.

e The YES teacher is responsible for ensuring that the YES students and mentors are aware of and
understand the above points.
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National Sponsors and Supporters

As Young Enterprise Trust is a private trust, without guaranteed Government funding, we rely heavily on support from

the business community to support our activities. Our major sponsors are listed below with a brief outline of what

they provide.

Lion Foundation

Principal sponsor

MOVAC Financial sponsor
ASB Financial sponsor and providing expert services
The Edge In kind sponsorship

Ministry of Youth Development

Financial sponsor

Gallagher Group Ltd

Financial sponsor

Perry Foundation

Financial sponsor

Te Puni Kokiri

Financial sponsor

Renaissance Corporation Ltd

In kind sponsorship

Ministry of Pacific Island Affairs

Financial sponsor

Todd Corporation

Financial sponsor

NZ Institute of Chartered Accountants

Financial sponsor

Auckland University of Technology

In kind sponsorship

Action Coach NZ Education Foundation

Financial sponsor

The sponsors are fundamental to this programme. In return, Young Enterprise Trust gives name recognition to

these sponsors for all our events, stationery and awards at the end of the year.

Supporters

The Scheme is supported by regional coordinators, many of whom operate out of the following organizations.

Destination Rotorua Economic Development

CORE Education Limited Christchurch

Enterprise North Shore

Gisborne Chamber of Commerce

Enterprising Manukau

Hawkeds Bay Chamber of

Cor

Unitec

Otago Chamber of Commerce

Southland Chamber of Commerce

Vision Manawatu

Wellington Chamber of Commerce

Tauranga Chamber of Commerce

Education Taranaki Incorporated

Nelson EDA

Wanganui District Council

Aoraki Development Trust

Smart Waikato (Hamilton)

Rotorua District Council
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Planning your programme

Information for your school course Booklets

Year 12/13 Young Enterprise Scheme

The Young Enterprise Scheme is a O6hands ond business

create real products/services, implement real marketing plans, earn real money, and keep real profits. This is

not just an academic course but also a relevant and exciting journey.

YES companies are assisted by a business mentor and work through the processes of forming, planning and
marketing their ideas in the real business world. This course is a great opportunity to realise uniqueness,
develop strengths, work together in a team situation and, make money at the same time.

All fully registered Young Enterprise teams have the opportunity to enter for the regional, and the national

awards and compete for significant cash prizes.

Young Enterprise Company Directors are eligible to sit the Young Enterprise Examination, an examination that

is administered by Auckland University of Technology.

Course costs

Costs

YES Company Registration $50.00 per company
$15.00 per student

YES Student Study Guide:

Workbook $10.00 (optional)
Assessment Book $15.00 (optional)

YES Exam $ 25.00 per student (optional)
YES company tax 25% on reported profit

Note to teachers
Young Enterprise Trust asks that schools collect the company and student registration fees at the start of the
academic year in the same way other subject fees are collected, and that this is remitted to Young Enterprise

Trust. This alleviates problems with unregistered directors and simplifies the exam entry process.

YES Teachers Manual $125.00
YES NCEA Teacher Accreditation $25.00 per teacher
Professional Development for YES Teacher $125.00 per teacher

Lion Foundation Young Enterprise Scheme -8-
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YESTeachersodé Timeline for 2010
January On line Registrations open to schools for YES 18 January
Term 1 begins (2 February i 5 February)
February e  Students form companies and decide on directorships
e Regional E-Days Feb - March
e Teachers register students with Young Enterprise Trust
March e Massey production D days. Akl. PN Wgt 29-30-31 March (TBC)
e Business plan preparation
e All director and company fees invoiced to schools
April Term 1 Ends Thursday 1 April
Final date for YES company registration by teachers 1 April
YE Examination sent to schools 19 April
Term 2 Begins Monday 27 April
May e YE Examination Registrations Open 3 May
e Enterprise in Action applications due 10 May
e Final date for all YES director and company fees 21 May
e Student Review Statement 1 due 28 May
e National ATHE BbeBtEesdu€Eo mpet i t i| 28May
e Regional Business Planning Oral presentations May-June
June e YE Examination Registrations close 4 June
e Student Evidence Statement 1 due 11 June
e YE exam fee Invoiced to schools 8 June
e Enterprise in Action weekend 197 22 June
July Term 2 Ends Friday 2 July
Term 3 Begins Monday 19 July
e YE Examination case studies arrive at school 19 July
e Final payment of YE exam fees. 23 July
e Moderation requests to teachers -round 1
August e Regional Trade Fairs August
e  Student Review Statement 2 due 6 August
e Young Enterprise Examination 17 Aug (TBC)
e Last day for Compassionate Consideration entries 31% August
September e Term 3 Ends Friday 24 September
e Moderation requests to teachers i round 2
e Annual Reports sent to Young Enterprise Trust office,
Wellington (to arrive by 5 pm Friday 24 September at the Trust) | 24 September
Lion Foundation Young Enterprise Scheme -9-




October

Term 4 Begins Monday 11 October

YES Exam results announced

late October

Regional Awards

(exact date advised by regional co-ordinator) October

e Student Evidence Statement 2 due 22 October
November e National Awards Competition and Gala Dinner 3 November

e Coordinators Conference 4 November

e Teacher Professional Development Nov/Dec

e Teachers master sheet, financial performance and tax returns

to Young Enterprise Trust for 1% round of certificates 12 November

e YES certificates forwarded to schools for the 1% round. 26 Nov and onwards

December Term 4 Ends Tuesday 15 December.

Lion Foundation Young Enterprise Scheme
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Programme Overview by Term

Term 1, first 4-5 weeks

This first stage of the course sets the tone for the year. It involves motivating the students through experiential
learning where they go through the process a humber of times before they start their own business. The focus is
on understanding enterprise and meeting procedures and putting the companies together. From a teaching point
of view, the teacher is setting different challenges for students to accomplish. Students will also apply for their

roles in a company.

Term 1 week 6-10

The last 4 weeks of Term 1 relate to the establishment process of the company. It includes Brainstorming of the
business idea through to the completion of a business plan. Students take on the Ownership and accountability
of their roles.

Term 2

Term two is all about launching the product /service. In the YES process this includes a formal Oral Presentation

of the Business Pl an and a Product Launch. The Or al

appearance where the students willneedstoconvince t he judges, as potenti al
for a shareholding of the business. The Product Launch should be using a market and medium appropriate to
the type of business and target market. The prototype of the product needs to be completed with production
underway. Marketing and Production are the focus. The CEO classes are based around the Product Launch and
Managing Resources

Term 3

prese

nvesto

In term three fABudget is Kingd. The focus i ddirecorsaexceed the

involved in the selling process. This includes the Regional Trade Fair. The weekly structure revolves around the
exam topics and selling with 1 % lessons on the exam, %2 class as a formal business meeting and 2 classes for

selling. The term ends with the production of the Annual Report.

Term 4

Although this term is mainly about winding the YES Company up, it gives the opportunity to plan the business
for the future. Winding up options and profit distributions are important aspects of this term, including the
transition from a YES company to a real company, registered with the Companies Office. It also includes tidying
up the paper work, particularly with assessments, and paying back shareholders funds.
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The Change in Pedagogy

After the modelling and challenge activities that take place in the first 4-5 weeks the teaching pedagogy changes

once the students are in their own group. A typical weekly class timetable, assuming four periods per week:

Pedagogy

Day 1 CEO Day CEO referring to the teacher as the CEO of the class. The day will
follow formal meeting procedures with communications directors taking
turns at being the Communications director of the class. The agenda
item or teaching material is provided in the Teachers Manual and is
taught to the whole class. These are indicated on the lesson planner
outline in the following pages. The students need to plan no other
meetings for this time.

Day 2 Directorship Day These days are where the students are working on their individual
portfolios to achieve what they said they were going to do in the formal
meeting. The teacher may wish to work with one area of directorship
more specifically on how to accomplish one of their tasks. E.g. working
with the Managing Director in the first week to change the BHG and
Requirement goals into SMART Goals. It may also be useful to bring in

Day 3 Directorship Day outside expertise on these days to work with different directors. Many of
the directorship tasks are in the study guide, others will be relating to
the next major regional event.

Day 4 Formal Meeting Day Run by the Managing Director of each company. The formal meeting
should last about half the lesson time and give time to start on the areas
of accountability out of the meeting. This is the day to invite the mentors

to the class

This cycle remains in place for the rest of the year only changing just before the exam and again at the end of
the year.
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LESSON PLANNER

Term One

Level
Level 2 3 YE Cert
1 Enterprising hero Hall of Fame
The simples sausage, Valentines Day,
Pre Activities Value Added
Personal resources, Personality Types
2 Personality Types Questionnaire
Personnel Student Directorships
Personnel Developing a CV and applying for jobs CcVv
Personnel Interview and Job Descriptions JD
3 Enterprising People Oral Presentation
{Meeting Procedures |Meeting Procedures
Contracts and Ground Rules |Directorship Contracts and Constitution Constitution
Class, Self, directorship, team + intro
Goal setting brainstorming
Brainstorming Individually teacher led 22854
|Market Research Evaluating and Deciding
6 Intellectual Property CEO day 22862
Formal Meeting Day
Directorship Day
Directorship Day
7 |Making Decision CEO day 22850 Shares
Formal Meeting Day
Directorship Day
Directorship Day
8 Preparing a Business Plan CEO day 22850
Formal Meeting Day
Directorship Day
Directorship Day
9 Risk CEO day 22852
Formal Meeting Day
Directorship Day
Directorship Day
10 |Managing the Timeline CEO day
Formal Meeting Day
Directorship Day
Directorship Day
Lion Foundation Young Enterprise Scheme -13-




Term Two

Level 2

Level 3

YE Cert

IMarketing Plan

CEO day

Formal Meeting Day

Directorship Day

Directorship Day

Preparing for orals

CEO day

Bus Plan

Formal Meeting Day

Directorship Day

Directorship Day

The Dragonds Dg

CEO day

Review 1

Formal Meeting Day

Directorship Day

Directorship Day

Oral Presentation

CEO day

Formal Meeting Day

Directorship Day

Directorship Day

Product Launch timeline

CEO day

22855

Evidence
1

Formal Meeting Day

Directorship Day

Directorship Day

|Media Kit

CEO day

Formal Meeting Day

Directorship Day

Directorship Day

Company Database

CEO day

Formal Meeting Day

Directorship Day

Directorship Day

Event management

CEO day

Launch

Formal Meeting Day

Directorship Day

Directorship Day

Wider markets, National and
International Distribution

CEO day

Formal Meeting Day

Directorship Day

Directorship Day

10

Follow up and leverage

CEO day

22856

Formal Meeting Day

Directorship Day

Directorship Day

Lion Foundation Young Enterprise Scheme
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Term Three

Level 2

Level 3

YE Cert

Selling

CEO day

Selling

Formal Meeting Day

Directorship Day

Directorship Day

22852

Become eye-catching

CEO day

Formal Meeting Day

Directorship Day

Directorship Day

Exam marking bands and
Business Planning

CEO day

Trade
Fair

[Meeting Day + Exam

Exam focus

Directorship Day

Leadership

CEO day

Review 2

Formal Meeting Day + Exam

Exam focus

Directorship Day

'Manamq Resources

CEO day

Formal Meeting Day + Exam

Exam

Exam focus

Directorship Day

Innovation

CEO day

Formal Meeting Day

Directorship Day

Directorship Day

Annual Report i ownership

CEO day

Formal Meeting Day

Directorship Day

Directorship Day

Annual Report, marking guide

CEO day

22857,
22859,
22860

Formal Meeting Day

Directorship Day

Directorship Day

CEO day

Report

Formal Meeting Day

Directorship Day

Directorship Day

10

Evaluation against goals

CEO day

Formal Meeting Day

Directorship Day

Directorship Day

Lion Foundation Young Enterprise Scheme
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Term Four

Winding Up Options

CEO day

Formal Meeting Day

Directorship Day

Directorship Day

Profit Distribution

CEO day

Formal Meeting Day

Directorship Day

Directorship Day

Completing the paperwork

CEO day

Formal Meeting Day

Directorship Day

Directorship Day

Transition to the real world

CEO day

Formal Meeting Day

Directorship Day

Directorship Day

Evaluations and appreciation

CEO day

Formal Meeting Day

Directorship Day

Directorship Day

Lion Foundation Young Enterprise Scheme
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YEAR 12/13 BUSINESS STUDIES YEAR PLAN i TOPIC PLAN

Term One

Enterprising Meeting Developing Goal Brainstorming | Intellectual Making A Risk Managing
hero, Procedures, CVs and Setting Property the Fantastic the
Personality Oral applying for and Team and weekly Decision business Timeline
Types Presentation | jobs Building routine plan

Appointment

of Job

Descriptions

CcVv Job List of Shareholders and
Description Value

Constitution Market Research

22854 Start 22855 22850 22850 22852
(Innovative Element 1 Element 2 Element 1
Thinking) Business

Plan Marketing Marketing Production

Start 22862

Business

Plan

Lion Foundation Young Enterprise Scheme -17 -



Term Two

Business Product
Plan Due Launch
Marketing Oral Dragons Orals Product Media Kit Database Event Wider Leverage
Plan Presentation | Den Launch Management | Markets
Timeline
Market Business Production Evidence Minutes Product
Research Plan 1 and launch
Presentation Agendas
Review 1
22855 Start 22856
Business 22856
Plan Implement
22862 Start
Business 22863
Plan Implement

Lion Foundation Young Enterprise Scheme -18-



Term Three

Selling Become Exam Leadership Managing Innovation Annual Annual Marking Annual
Eye marking Resources Report Report guide Report
Catching bands Accountability
Selling and Trade Fair Minutes YE Exam Annual
Marketing Review 2 and Report
Agendas
22852
Element 2
Exam
22857,
22859,
22860
-19 -
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Term Four

Winding Up
Options Profit Completing Transition to Evaluations
Distribution the the real and Thank

Paperwork world You
Winding Up,
Evidence 2

22856

Implement

22863 22858

Implement Impact of

Change

Lion Foundation Young Enterprise Scheme
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Directorship Timeline 2010

Month Events

Feb Hall of Fame
Pre-activities
Personality types
Personal Resources
Dream It
Skills Analysis
Job Applications
Meeting procedures
Forming Company
Determine Product/Service
Timeline
timeline/requirements
for Regional Awards
E-Day

Mar Registration of Company
Constitution
Fundraising
Capitalisation
Business Planning

Apr Business Planning
Business Risk
Business Planning Competition
Prototype

May Teasers
Media
Production

Jun Product Launch
Trade Fair
Business Planning Oral
Presentation
Media relations
Selling

Lion Foundation Young Enterprise Scheme

Finance

Open Bank Alc

Pay registration

Break Even Analysis
Budgeted Cash flow and
Performance

Set up cashbook

Share Issue

Monthly report
Accounting Systems
Monthly report

Banking
Monthly report

Financial Data for oral
presentation

Invoicing and Receipting
Budget vs Actual

Marketing

Ground Rules
Branding

Logo

Market Research

Market Testing
Marketing Presentation
Agendas & Minutes
YES Market web-site
Sales Training
Permissions (trade fair)
Teasers

Product Launch

Trade Fair responsibility
Establishing media contacts
Thank You letters

-21 -

Communication

Appointments
Group SWOT Timelines

Constitution

Mission Statement
Mentor/coordinator
liaison

Total Quality
Management (TQM)

Business Plan Control

Communication Internal
& External

Oral Presentation
Responsibility
Managing Timeline
Setting Rosters

Production

Intellectual Property
Establishing Suppliers
Materials/Logistics

Total Quality Management
(TQM)

Process Planning
Prototype

Market testing
Quality Control

Production

Production
Stock control
Purchasing
Quality Control



Month Events Finance Marketing

Jul Selling Performing, all involved in production and selling
Momentum
Customer Feedback

Aug Added Value Budget vs Actual Diversification Controlling rosters
Establishing new markets Establish new Markets
Exam Complaints

Sept Evaluation Financial Statements Annual Report
Reporting Financial Analysis responsibility
Rewarding Graph results
Annual Report Preparation

Oct Annual Report Preparation Pay dividends and Tax End of line sales Acknowledgements
Tax Close Bank Account Future SWOT References
Awards Publish Annual Report

NCEA documentation due
End of Year Party

Note Items are part of the events organized by the Regional Coordinator.

Lion Foundation Young Enterprise Scheme
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Qualification Pathways

By participating in the Lion Foundation Young Enterprise Scheme, students may follow any one of the

following pathways (or combination of).

1. YE Certificate i 24 credit equivalents at level 3

The YE Certificate is a standalone qualification registered with the New Zealand Qualification
Authority qualification, at level 3 with 24 credit equivalents towards NCEA
To complete the YE Certificate, students must:

e Complete the course requirements (10 credit equivalents)

e Pass the YE Examination (14 credit equivalents)

The certificate is broken into two components:
a) Course completion requirements (10 credit equivalents) -
b) YE Certificate exam (14 credit equivalents) i

Students are able to work towards only the course completion requirements if they wish.

NOTES

e The components of the YE Certificate can be used towards the NCEA in different years. For
example, a student can participate in YES in 2010 i obtain the YE certificate BUT may
choose to count the course requirements for credit equivalents in the NCEA in 2011 and the
YE Exam for credit equivalents in the NCEA in 2011. Credit exclusions apply to the YE
Course Requirements.

e NCEAcreditequivalents-Cr edit i nclusion should only be appl i
upo credits toward the NCEA. Whilst the component
the NCEA, the credits will not show on the record of learning which shows only the NCEA

credits.

2. NZIM paper 836

The YE Certificate course requirements entitle students to the NZIM paper 836, which is part of the

NZIM certificate in Management. Credit exclusions apply.

Lion Foundation Young Enterprise Scheme -23-



3. Business Unit Standards i Level 2 and 3

These Unit Standards are supported by a our Assessment Book

Paper

Description

Level

Credits

22855

Plan an ongoing business activity

22856

Carry out a planned business activity

22850

Demonstrate and apply knowledge of marketing in business

22852

Demonstrate and apply knowledge of business production process

22854

Apply innovative thinking techniques within a business context

4252

Produce a targeted resume

22862

Plan for an ongoing complex business activity

22863

Carry out a planned ongoing complex business activity

W W N N N NN

QO A NI N N W| O

22857

Analyse a marketing issue in a business organisation and evaluate potential

solutions

22859

Analyse a current human resource management issue in a business organisation

and evaluate potential solutions

22860

Analyse a production process issue in a business organisation and evaluate

potential solutions

22858

Evaluate the i mpact of change on bus

objectives

Please Note, Level 3 Business Studies Unit Standards provide an opportunity to obtain Merit

grade

Lion Foundation Young Enterprise Scheme
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YE Certificate and University Entrance

The YE Certificate as a whole qualification is accepted by the New Zealand Vice Chancellors
Commi ttee toward t heEnfitGoanmncoend Wntiavnedrasridt ya s
Requirements for literacy, numeracy and two approved subjects must be separately fulfilled.

Technology is now an approved subject and so contributes to meeting these requirements.

an

Admission is through ad eundem statum (with equivalent status) at entrance level. A fee may be

payable.

http://www.nzvcc.ac.nz/studying-in-nz/domestic/entrance#anchor6

Name of qualification Requirement for entrance

New Zealand Institute of
Management i

Certificate in Management fulfilled

to the 6third subjectod
minimum of 14 credits at level 3). Requirements for literacy,
numeracy and 2 approved subjects must be separately

Through credit inclusion as recognised by NZQA may contribute

t he

New Zealand Institute of Through credit inclusion as recognised by NZQA may contribute
Management i to the 6t hird monénframce stdndaadf(ie.a h e
minimum of 14 credits at level 3). Requirements for literacy,

Certificate in Small Business |[numeracy and 2 approved subjects must be separately

Management fulfilled.

Through credit inclusion as recognised by NZQA may contribute

to the 'third subject' of the common entrance standard (i.e. a
minimum of 14 credits at level 3) in one of 2 ways:

Enterprise New Zealand
Trust 1

Young Enterprise Certificate

(the YES Certificate)

Requirements for literacy, numeracy and 2 approved subjects

must be separately fulfilled.

(a) completion of the YES Certificate, or

(b) completion of the course requirements only (worth 10 level 3
credits equivalent to NZIM paper 836) plus at least 4 further
credits at level 3 or higher from the National Qualifications

Framework, or a pass in another NZIM paper (worth 10 credits).

unapprov

*Students should note that the common university entrance standard does not guarantee entry to all

degree programmes

Lion Foundation Young Enterprise Scheme
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New Zealand Qualifications Authority Credit Equivalents and Related Exclusions

http://www.nzga.govt.nz/nceal/acrp/secondary/7/youth-enterprise-cert.html

Young Enterprise Certificate

The Young Enterprise Certificate has been granted credit inclusion for the National Certificate of

Educational Achievement at Level 3 (24 credit equivalents) until 31 March 2011. This credit inclusion

is limited to NCEA, may only be used once, and may not be used for any other NQF qualifications.

YOUNG ENTERPRISE CERTIFICATE

CREDIT EQUIVALENTS AND RELATED EXCLUSIONS

Inclusions

Title

Young Enterprise
Course Completion

Young Enterprise
Examination

Credit
equivalents

10

14

YOUNG ENTERPRISE CERTIFICATE

LEVEL 3
Exclusions
NZIM .
Certificate of C_redlt
equivalents
Management
Enterprise
Research 10
Project, 836

There are NO exclusions
against NZIM Certificate of
Management papers

us Credits

1307
6403
7377
9681
22857
22859
22860
22862 4
22863 8

w W w w s~ b~ w

There are NO
exclusions against
unit standards or
achievement
standards

Note: Candidates who attain both Course Completion and the Examination may apply for credit

inclusion of them in the same year or in different years

Valid until 31 March 2011.

Lion Foundation Young Enterprise Scheme
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YES Course Requirements

Young Enterprise is an experiential programme and students are required to contribute to written
reports, participate in a range of activities, complete individual reviews and keep their own company
records to complete the ficourse r eagsarnccordofieacit so0. The t e

student 6s achievemenCommlretuigmg ut he hfec yerase requiremen

the checklist entitles students to 10 credit equivalents at level 3.

If the programme is being offered as an extracurricular activity and students do not wish to gain the
credits i teachers may decide that section C is not required. However it is useful for students to do a

self review and also to have the extra credits available should they require them for the NCEA.

Name
School Name
YES Company Name

~|

B8 =l = & &
c c

>:Q 25 S O B < - <
O x c o Qo c Q o <L
QT © — © +—= @©
O + = D 3 c 2 2 g9 T O
Student Names Owgbtl ohl ab N [y

A) Personal Evidence of Documents
Constitution (a copy for each director)

List of shareholders and value

CV and Job description

[Meeting Agendas and Minutes®

Hard copy 1|Date:

Hard copy 2|Date:

Hard copy 3|Date:

YES company tax return and financials

B) Personal Contribution Evidence

Relevant Business Plan section/pages

Relevant Annual Company Report section/pages
C) Review of Personal Contribution

Student Review statement One 28 May 2010
Student Review statement Two due 6 August 2010

COMPULSORY DOCUMENTS
From Student Evidence Statement 1 & 2

Directors Seminar

Product Launch

Trade Fair

Business Planning Oral Presentation
Team Market Research

Team Production of Product/Service
Team Selling and Marketing Activities
Winding Up Activities
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Explanatory Notes

e All questions are to be answered in full.

e All questions must be answered within the context of your Lion Foundation Young Enterprise
Company.

e These documents are part of the assessment evidence that is required to be collected for the
YE Certificate and/or the NZIM Certificate in Management (Enterprise Option), paper 836

e Your s c hsimlicyapplies & this document.

Notes:
1. The checklist provided above provides the course completion requirements of the YE Certificate.
An exam pass is also required for completion of the YE Certificate. Dates are those advised by

Young Enterprise Trust and may vary between schools.

2. All meeting agendas and minutes are required but only three need to be in hard copy.
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/ young &

¥ENon I voung enterprise
s Enterprise TRUST
y Scheme LEADERS IN ENTERPRI
STUDENTS REVIEW STATEMENT ONE Due 28™ May 2010
Section A to Section ET all sections must be completed

Students may use additional pages or line if required

Section A: Company Vision/Mission Statement

1. ldentify and discuss your YES Companyds vision and/or
2. How can you personally help your company achieve the vision and/or mission statement?

3.ldentify what you want to achieve by being a member of your YES Company?

Section B: Your Role i Personal tasks

4. ldentify and then describe at least two tasks you have done so far in your Young Enterprise Company this
year.

5. lllustrate how the tasks you undertook contributed to your directorship role and the operation of your YES
Company.

6. Explain at least two challenges you faced in carrying out your role and how they arose.
Challenge Explanation
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7. If you had the opportunity again, what would you do differently?
Justify your answer.

8. If you had the opportunity again, what would you do in the same way?
Justify your answer.

9. Outline how you filed your personal copies of the required sections of the Section A of the Evidence
Statement.

Section C: Planning

10. Specify
(@) at least three tasks that you need to do next in your directorship role and
(b) at least two tasks not specifically related to your directorship role.

State when these tasks need to be comileted bi.

1.Directorship Tasks

4.0ther tasks
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Section D: Peer Review

11. A. Nominate at least two other YES team members, why you worked with them and the extent to which you
were able to rely on them for support.

Team Why you chose to work with Extent on which you could rely on their support
members them? (with an example)

Section E: Enterprising Attributes

12. Give five separate examples of how have you demonstrated enterprise attributes within your YES
company experience. You must state the attribute AND give an example of how this attribute was
demonstrated. (Select five of the following enterprise attributes.)

co-operate effectively with others focus on knowing how carefully plan time and energy

mai ntain a focus on r behave ethically effectively manage resources

attitude

monitor and evaluate own performance learn from mistakes solve problems in a business
context

carry through an agreed responsibility manage power and authority | be flexible when dealing with
change

generate and use creative ideas and resolve conflictin a see, identify and assess

processes constructive and negotiated opportunities

identify, assess and manage calculated risks | manner

Attribute Example demonstrated
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13. Assess your overall personal contribution so far to the overall performance of your YES Company and grade
yourself on the continuum below. Justify what you have given yourself this grade.

No contribution Outstanding contribution
1 2 3 4 5 6 7 8 9 10
Justification:

(Make sure you update the checklist when this is completed)

Student Review Statement Teacher Completion checklist Achieved
U H]
Section A: Identify personal role in implementing the vision and mission.

Section B: Demonstrate and analyse effectiveness of personal
contribution.
Section C: Describe action points to be completed

Section D: Evaluate relationship with others in the enterprise
Section E: Reflect on development of enterprising attributes
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THE LION

ooy o100 enterprise

s Enterprise TRUST
Scheme —_—

STUDENTS REVIEW STATEMENT TWO Due 6™ August 2010
Section A to Section E T all sections must be completed

Students may use additional pages or line if required

Section A: Your Role T Personal tasks

1. Take two of the tasks (one for the directorship role and one for the other task) you identified in Question 10
of the last review.

Explain in depth successful you were in relation to these two actions, both from a time perspective and from a
completion perspective.
Task Explanation

2. Identify at least two further challenges you faced in carrying out your role since the last review and describe
how did these challenges arise?
Challenge How did the challenge arise?

3. If you had the opportunity again, what would you do differently?
Justify your answer.

4. If you had the opportunity again, what would you do in the same way?
Justify your answer.
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Section B: Planning

5. Specify
(@) at least three tasks that you need to do next in your directorship role and
(b) at least two tasks not specifically related to your directorship role.

State when these tasks need to be completed by.
ACTION Points (KPIs) BY WHEN?

1.Directorship Tasks

4.0Other tasks

Section C: Enterprising Attributes

6. Give five separate examples of how have you demonstrated enterprise attributes within your YES
company experience. You must state the attribute AND give an example of how this attribute was
demonstrated. (Select five of the following enterprise attributes)

co-operate effectively with others focus on knowing how carefully plan time and energy

maintain afocusonresul t s wi t h & behave ethically effectively manage resources

attitude

monitor and evaluate own performance learn from mistakes solve problems in a business
context

carry through an agreed responsibility manage power and authority = be flexible when dealing with
change

generate and use creative ideas and resolve conflict in a see, identify and assess

processes constructive and negotiated opportunities

identify, assess and manage calculated risks | manner

Attribute Example Demonstrated
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7. Give five separate examples of how have you demonstrated enterprise skills within your YES company
experience. You must state the skill AND give an example of how this skill was demonstrated.
(Select five of the following enterprise skills.)

Enterprise skills

Innovation Marketing Operations/production Evaluation

Team work Brainstorming Managing Resources Research

Human Resources Finance Leadership Problem solving
Skill Example demonstrated

1

2

3

4

5

8. Assess your overall personal contribution so far to the overall performance of your YES Company and grade
yourself on the continuum below. Justify what you have given yourself this grade.

No contribution Outstanding contribution
0 1 2 3 4 5 6 7 8 9 10

Justification:

Student Review Statement Teacher Completion checkilist Achieved
0 O

Section A: Demonstrate and analyse effectiveness of personal
contribution.
Section B: Describe action points to be completed

Section C: Reflect on development of enterprising skills and attributes
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STUDENT EVIDENCE STATEMENT ONE Due 11" June 2010

INTRODUCTION

Evidence is required of the personal contribution by each student to the Young Enterprise Company activities and
events. Evidence must include:
e the appropriate YE Company documents

e comments on and references to the relevant company documents (if a company file exists in addition to
the personal document file).

The evidence provided shouldbe accurate and consistent with other Young E
documentation. It should be provided in sufficient detail and reflect good business practice.

Documentation Checklist (place a tick in the box if evidence is attached)

A - Personal evidence of documents
Provide a personal hard copy of the following documents:

Constitution

List of shareholders and value of shareholding

CV and job description

Meeting agendas and minutes (Date )

B - Personal Contribution Evidence
Relevant YES Business Plan sections or pages highlighted and attached

Describe your contribution to the preparation of the YES Business Plan

C- Describe specific actions you took during or your contribution to:

1. E-Day

2. Market Research

3. Product launch

4. Business Planning presentations
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s EV'L(’H“VI\\ TRUST
heme EADERS IN ENTERPR

STUDENT EVIDENCE STATEMENT TWO Due 22nd October 2010

INTRODUCTION

Evidence is required of the personal contribution by each student to the Young Enterprise Company activities and
events. Evidence must include:

e the appropriate YE Company documents

e comments on and references to the relevant company documents (if a company file exists in addition to
the personal document file).

The evidenceprovi ded shoul d be accurate and consistent with other
documentation. It should be provided in sufficient detail and reflect good business practice.

A - Personal evidence of documents
Provide a personal hard copy of the following documents:
Meeting Agendas and Minutes (date: )
Meeting Agendas and Minutes (date: )

YES Company Tax Return

YES Company Financial Statements

B - Personal Contribution Evidence
Relevant YES Company Annual Report sections or pages are highlighted and attached

Describe your contribution to the preparation of the YES Company Annual Report.

C- Describe specific actions you took during or your contribution to:

5. Trade Fair Styled Event

6. Production of Product or Service

7. Selling and Marketing Activities

8. Winding Up Activities
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Young Enterprise Examination

Young Enterprise Examination
1.30pm i 3.10pm Tuesday 17 August 2010

The Young Enterprise Examination examines the experience of a YES student in relation to a relevant
case study. Students have the opportunity to demonstrate their transfer of learning from their own

experience to that of another YES Company.

The academic sponsor, the Auckland University of Technology provides the case study, the

examination and marks the papers.

At the start of Term Three a case study will be made available to the students who can discuss the
issues involved in it with their teacher, mentor and other company members. This case study (without
markings or notes) can be taken into the Examination. An answer booklet is provided for the answers.

There are 10 minutes available for reading time.

Questions

The 2010 YES Examination question paper will again be the new format of four compulsory questions
that examine the YES experience from a holistic perspective. All questions will be of equal value
(25%).

The four questions are:
e Leadership
e Business planning
e Managing resources

e Innovation and Enterprise

The marking schedule is likely to be unchanged. Any changes will be notified in the Education
Gazette.

The Examination Fee for 2010 is $25.

Examination length is one and a half hours.

NOTE For Students
e The scripts are not returned.
e The scripts are not remarked.
e No refund is available for not sitting the examination after registration.
e Compassionate consideration is only available in special circumstances and MUST be

applied for within 10 days of the Examination (31 August, 2010) accompanied by the correct
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documentation, by the YES teacher. The Exam Board reserves the right to refuse late

compassionate consideration applications.

Exam Registration date

Online registration will be accepted from 3 May i 4 June 2010.

Only fully paid up and registered YES students are eligible to sit the examination. Examination

invoices will be sent to schools mid June.

Results and Certificates
YES Examination results are declared in late October. Results will then be available for schools.

The Young Enterprise Exam is

e Straight forward (the marking schedule is clear and precise).
e An ideal, opportunity to review studentséo
e And requires little extra work

e Provides 14 credit equivalents at Level 3

It is a requirement for delivery of the YE Certificate that schools have one YE Certificate accredited

teacher at the school. This is different from the professional development training offered in

November. Check to see if there is an accredited YE Certificate teacher in your school. YE Certificate

(examination) training is run by Young Enterprise Trust.

The exam is based on a case study- provided approx 2 weeks before the exam, and students are

able to practice sample answers once it is received.

The exam is one and half hours long with 10 minutes provided for reading of the case study.

The exam consists of 4 questions relating to

experience in YES. Each question requires an answer in 4 parts:

¢ Identification of the issue or problem ( as asked in the question)
¢ Relevant experience from the students own YES company.
e Suggest solutions to the problem or issue.

¢ Recommendation of best course of action.
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Activity

It is recommended that students review case studies from previous exams and practice writing
answers to the questions. Those should be marked against the provided schedule to allow students to

enter the exam with confidence.

Also get students to identify potential questions relating to the case study once it arrives, and practice
answering and identifying appropriate.

Copies of previous papers are available

www.yetrust.nz/programmes/youngenterpriseexam
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Credit Inclusion: Reporting Student Results

e All fields must be completed

e A photocopy of results as received from the qualification owner must be appended

Name of Qualification: To be used for NCEA at

Level: in the Year:

Name of School Reporting Results:

Name of student DOB Component
NSN Year of Credit
dd/mm/ €
. . ID . . i
Surname Given names, in full vy number Title/descriptor result SIS
No

| certify that the results above are correct as reported to us by the qualification owner. A photocopy of
the results is appended.
Name:é e 6 éécééééecéeé. ecéeéecécée

7z

Signature: é ¢ é ¢ 6 é ¢ é

0N
0N
0N
0N
0N
N
0N
N
N
0N
0N
N
0N

Date:é é ¢ é6éééééeeéé

N
N
N
N
[0}
N
(0]
N
N
(0]
D

Principal 6 s Noéné de&é éééééé.

Post to: Secondary Operations and Development, Attention: Sheryl Stevens, NZQA, PO Box 160,

Wellington
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Sample letter regarding application for credit inclusion

<School Logo>

<Address>

<Date>

Dear Parent

Please find attache d your son/ daughterés results for <qual

<Qualification name> has been approved ifhecessadychee c

counted towards the total credits needed for an NCEA qualification.

When <name of student> receives their Result Notice (RN) in January of next year, he/she should read
the O6Provisional Qualification Summaryd at the €

If <name of student> does not have enough credits for an NCEA qualification, and the results from
<qualification name> will lift their total to the required number, please contact the school and we will
apply to NZQA for credit inclusion of the <qualification name> results.

Total credits required to attain NCEA certificates are:
Level 1: 80 credits at level 1 or above, and have met the literacy and numeracy requirements.
Level 2: A minimum of 80 credits, of which a minimum of 60 credits is at level 2 or above

Level 3: A minimum of 80 credits at level 2 or above, of which a minimum of 60 credits is at level 3

<Name of student> has <X>credit equivalents available at level <X> from <qualification name>

Credit inclusion can only be used once, and does not:
e appear on the Record of Learning (ROL)
e appear on the Result Notice (RN)

e carry forward from one year to the next.

Important:

Do not request credit inclusion if the results will not lift the credit total to the number required for the
NCEA. Doing so could disadvantage your son/ daug
three years, and, if necessary, apply to have them counted in the year and at the level for which they

are required.

D

Yours etcéé

Principal 8s Nominee

<Name of School>
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Student Check List

Each student will need to prepare, present and keep documentation of their YES venture.

Activity

Due
Date

V)

TERM 1 STARTS

E-Day

CV and job descriptions

Directorship roles agreed

AIWIN|F

Copy of YES venture
meeting agenda and
Minutes

a1

Workbook to page 32

Workbook to page 50

Final Day Company
Registration

Copy of firmbd

Group Mentor Arranged

TERM 1 ENDS

TERM 2 STARTS

Product Prototypes

Commence Production

Business card competition

AIWIN|F

Final payment for
registration

Practice oral presentation
of Business Plan

Attendance | Contribution
requirement| to Team

V)

In
personal

file (V)

Copy to Sent to
teacher Regional

V)

coordinator

)

—

EE—

Business Planning Oral
Presentation

First Student Review Due

First Student Evidence
Statement due

Examination registrations
close

TERM 2 ENDS

TERM 3 STARTS

Second Review Statement

Workbook to page

Workbook to page

Workbook to page

Trade Fair (Sun Hall 6
ASB Showground-
Greenlane)

YES EXAM

Report Writing Seminar

Annual Reports to
Wellington

Second Evidence
Statement due

TERM 3 ENDS

Lion Foundation Young Enterprise Scheme

-43-



SECTION TWO WELCOME TO YES (Student Activities)

Enterprising Characteristics Activity One i Entrepreneurial Person

To each box on the O6Entrepreneuri al Persond add a body parf
below.
A B

Body Parts Explanations

Arms A. Moving and keeping ahead, walking paths of adventure

Backbone B. Leaping over the many barriers and obstacles you will encounter

Brain C. Seeking out opportunities

Ear D. Hugging members of the team that will determine your success

Ear E. Smelling signs of trouble and foretelling possible problems

Fingers F. Smiling during the fun times

Fleet Feet G. Sticking out and taking a calculated risks

Glands H. Taking the right steps to succeed

Hands I. Avoid those knee jerk reactions

Heart J. Passion, commitment and perseverance to stick with it and burst with pride when goals are
reached

Knee K. Adrenalin for the "rush”, sweat during the hard work

Mouth L. Keeping to the ground and sensing change and opportunity

Neck M. Confidence to believe in one's self and move ahead

Nose N. Counting the positive learning opportunities from mistakes/failures

Sharp Eyes O. Listening to advice of those with knowledge and experience

Strong Foot P. Establishing a vision and setting goals

Strong legs Q. Generating creative, innovative ideas

Wise Eyes R. Shifting gears when necessary

Wrinkles S. Effective communication and being able to sell an idea
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Entrepreneurial Person

* THE ENTREPRENEURIAL PERSON
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Enterprising Characteristics Activity two i get2test

Dr Sally Caird is a research fell ow at andcimovaipneDrCdichi ver si ty
(pictured) developed the General Enterprising Tendency v2 Test (GET2) i a popular self-assessment test, widely

used in many international universities and educational settings.

Check out her test website T www.get2test.net and find the link, which allows you to add to your list of

enterprising characteristics below.

If you have time (i.e.10 minutes) you could actually take the GET2 Test i 54 agree / disagree questions, and see
how you enterprising you are at this point in time. You might like to note the results and compare it again at the
end of the YES year?

More enterprising characteristics:

A Kiwi success story

Excerpt taken from fiSold Hook, Line and49Si nker o, North and
6By Year 11, Pete Forbes (left) was fpretty over school 0 ai
intoatreeand nearly | ost his |ife. But by Year 12, the Rotorua I
di scovered business and commerce. Al didnét have the right

but | found a real passion for business and that has turned my whole attitude to school around. | wanted to make

the most of every opportunity given to me.o

(In 2008), when Forbes and mates Geoff Howes and Henry Genefaas first showed principal Chris Grinter their
invention i glow-in-the-dark fishing tackle which they intended
entering into the Young Enterprise Scheme (YES) business

awardsi Gr i nter said he knew a Ro

who just Aloved this kind of up
business proposal, hedéd show

The mystery old boy turned out to be multi-millionaire publisher,

Barry Col man, of the TV show

impressed, he invited the boys to attend an Otago University

commerce awards dinner with him i and picked them up from

Rotorua Airport in his private jet.

To say the boys were stoked would be an understatement. Forbes and his mates spent hours picking the friendly

dragonds brains. Afhe didnét just spend five minutes with u:

feedback fromamanofhiscaliber and experience was just amazing.o
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The boysd business, Tangaroa Engineering, went on to win t|
2008 Award. Now it has a brand, Lightlures, and a national distribution network and, with guidance from NZ

Trade and Enterprise, is preparing to export. Meanwhile, its young directors are all off to University; Forbes is off

to Waikato University to study i you guessediti busi ness. & (Nord®h and South, 48

Identify 5 characteristics, or factors which contributedtoPet e6s, and Tangaroa Engineering®t:

gl e N
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Enterprising Characteristics Activity three i Why am | here

A. Write down five key successes you personally want to achieve at the end of the year with your YES

business.

g |l W N P

B. Working in groups of three, write down any additional, important goals that the others have on their list.

C. I n your group -Marsetpearrbes as pfieReicnhgb encouraging people to join
them to come to the circus. It needs to promote the benefits of being a member of your Enterprise Class.
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Enterprising Characteristics Activity four i Enterprising Hero

Task A-l denti fy and interview an ent er prfthesclass.grhefifeedrtoodoé and pr of i
someone who is successful in an area of expertise that you are interested in. Your introduction is to be a short
informal speech, between three and four minutes long. Resources you are required to submit include a one page

CV,;and an A4 summary poster to go on your <classroombés fdAHal/l

Interview plan:
You are required to interview an enterprising person in your community, and use the information that you gather

to compose your informal speech.

Interview Guide

1. Outline details of the person and their business activities.

2. What were the steps leading up to them setting up their own enterprise?

3. What are their short and long term goals for the business?

4. How did they identify this as an opportunity?

5.  What gave them the confidence to start out?

6. What skills and experience did they have that led to self-employment?

7. Why did they start their own business?

8. What key characteristics/attitudes are required, for them to remain successful?
9. What has been their biggest success to date, with their business?

10. What is the potential for this person to be a top mentor to your Young Enterprise team?

Presentation Checklist
e To be informal
e Greeting to audience and personal introduction
e No cue cards allowed

e Atleast two visual aids, including an A4 summary poster, to go on the classroom wall.
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Task B
You are required to identify three entrepreneurs that are in an industry that you might like to be

involved in, and compare and contrast their characteristics with your own.

Grade 1-5 Compare the similarity of your chosen entrepreneur with your own characteristics.
Profile Person: 1 A

Industry:
Class Presenter:

Personal Grade . -
Reasons why | have or do not have this characteristic

Characteristic 1-5

Profile Person: 2 B

Industry:
Class Presenter:

Personal Grade . I
Reasons why | have or do not have this characteristic

Characteristic 1-5
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Profile Person: 3
Industry:
Class Presenter:

Personal

Characteristic

Grade
1-5

Reasons why | have or do not have this characteristic

Lion Foundation Young Enterprise Scheme
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Hall of Fame

Unit Overview:

Students are to identify an
enterprising person in the
community and conduct an
interview with them so as
to present th
and photo back to the rest
of the class for the class
ABusiness Hal
The enterprising people
will then be discussed

after the oral presentations
as potential mentors for

the teams in the class.

Resources
SG1.2
The Entrepreneurial

Person

Learning Outcomes:

Students will learn:

Whether this is the right subject
choice for them.

We all have skills and talents in
different areas that need to be
practiced.

The risks we take and choices we
make are key to our personal

Success.

Evidence/Outcomes

Framed Hall of Fame.

List of potential mentors/sponsors.

Short speech (2 minutes).

Lion Foundation Young Enterprise Scheme

Curriculum

Vision

Positive in own identity.

Able to relate well to others.
Critical and creative thinkers.
Participates in a range of life
contexts.

Values

Innovation, enquiry and curiosity.
Respect.

Key Competencies
Managing Self.

Relating to Others.
Participating and Contributing.

Effective Pedagogy

Providing multiple opportunities to
learn.

Facilitated shared learning.
Making connections.

Significant Themes

Citizenship

Enterprise

Critical literacies
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Enterprising Activity One 1 The Simple sausage

Objective:t o gi ve students experience i mcdnpaitveeaviranmehte do and

Task: divide the group into teams of three or four.

Students are to sell sausages during school lunchtime for $1.95 each.

Rules:

The sausage must be:

Branded i.e. be known as something other than a sausage

Have a unique selling position, making them different from other
sausages

Have packaging that fits with the branding

In keeping with relevant food safety and health regulations.

Before the event: (teacher)

Obtain permission from the school canteen

Purchase 200 sausages that the students are from you for $0.40c each

All other ingredients/equipment must be accessed by the students.

Note that one hour shall be allowed for planning and one hour for preparing and selling (lunchtime)

All money at the end of the lunchtime is to be collected by the teacher and handed out at the next
session so the financial performance can be determined. It also means costs other than the sausages

need to have documentary evidence e.g. receipt

Note this can be adapted depending on what students enjoy.

Fruit theme

A 2 litre container
Light bulb
Gourmet health burger

A metre of wool
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