Getting Started 
·     FORM A COMPANY with fellow students and decide on a company name.
·     Ask your teacher to register your  company  on-line with Young Enterprise Trust
· 
Although your product/service name can be changed, once your company name is registered it can’t be changed in the YES year, so please choose carefully. For example the company might be “DCSM Enterprises” which is simply the letter of each director’s name and the product name might be “The Icebreaker” – a new and easy fridge cleaner.
· 
Decide on Directorship roles in the company. 

· 
You can have as many directors as you wish but around five to seven is a good size. Directors can have more than one directorship but remember that is twice the workload. You can also have more than one director in some roles – for example two production directors to spread the workload. Your teacher may arrange companies on what makes sense for numbers in your class.

· 
Brainstorm ideas for a product/service. Consider all ideas and rate them

· 
A copy of the YES CONSTITUTION is available online on the YES website for you to download and complete. This constitution protects the interests of all directors and meets the requirements of the YES company operation.  Read and approve the constitution and set up your company records. If you wish to make changes these must be submitted on the “constitution change form” to the YE Trust office for approval by the YES National Director. 
· 
Ownership – Under the YES company constitution all shareholders are equal shareholders in the business. Only student directors have voting rights in the company and can make decisions. Others can invest money in your company for a negotiated return or shareholding and can be made “preferential shareholders” but cannot make decisions about the business and do not have voting rights.
·     Find a MENTOR – approach someone who you think can advise you and who has some time to give. Your mentor may wish to be a preferential shareholder, but doe
